CITY OF SWEET HOME
CITY COUNCIL
MINUTES

February 27, 2024, 5:30 PM
Sweet Home City Hall, 3225 Main Street
Sweet Home, OR 97386

Mission Statement

The City of Sweet Home will work to build an economically strong community with an efficient and effective local government that
will provide infrastructure and essential services to the citizens we serve. As efficient stewards of the valuable assets available,
we will be responsive to the community while planning and preparing for the future.

. A

Call to Order and Pledge of Allegiance
The meeting was called to order at 5:30 PM.
Roll Call

PRESENT

Mayor Susan Coleman
President Pro Tem Greg Mahler
Councilor Lisa Gourley
Councilor Angelita Sanchez
Councilor Josh Thorstad
Councilor Dave Trask

ABSENT
Councilor Dylan Richards

STAFF

Kelcey Young, City Manager

Matt Brown, Interim Finance Director

Angela Clegg, Tourism & Economic Development Coordinator
Ryan Cummings, Police Captain

Megan Dazey, Library Director

Blair Larsen, Community & Economic Development Director
Adam Leisinger, Communications Manager

Jason Ogden, Police Chief

Cecily Hope Pretty, Administrative Services Director

Robert Snyder, City Attorney

Greg Springman, Public Works Director

Council Work Goals Session
Mayor Coleman requested a moment of silence to recognize the importance of budget goals.

City Manager Young and the Executive Staff reviewed the statuses of City Council goals for Fiscal Year
2023-2024. The City Council discussed their potential goals for Fiscal Year 2024-2025.

The meeting was recessed at 6:12 PM for the regular City Council Meeting.
The meeting reconvened at 7:40 PM.

The location of the meeting is accessible to the disabled. If you have a disability that requires accommodation,
advanced notice is requested by notifying the City Manager's Office at 541-367-8969.



City Manager Young presented potential Fiscal Year 2024-2025 staff goals. The City Council identified
goals for Fiscal Year 2024-2025, to be brought forward for public comment and City Council
consideration prior to budget adoption.

Adjournment
There being no further discussion, the meeting was adjourned at 8:57 PM.
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