RESOLUTION NO. 5 FOR 2023

A RESOLUTION ADOPTING THE CITY OF SWEET HOME VISION STATEMENT, MISSION
STATEMENT AND FISCAL YEAR 2023-2024 CITY COUNCIL GOALS.

WHEREAS, the Sweet Home City Council periodically establishes goals to guide its actions in
carryout out the business of the City; and

WHEREAS, the City Council considered and identified its goals on April 11, 2023; and

WHEREAS, the City Council has identified the following goals to be worked toward during Fiscal
Year 2023-2024.

NOW, THEREFORE, THE CITY OF SWEET HOME DOES RESOLVE AS FOLLOWS:

That the following Vision Statement, Mission Statement and City Council goals are adopted for
Fiscal Year 2023-2024

VISION STATEMENT

We, as City Council, have been entrusted to make decisions that do the most good, for the most
people, for the longest period of time to enhance the quality of life for our community.

| WE ASPIRE to make Sweet Home a community people find desirable to live in.
Il.  WE ASPIRE to have an effective and efficient local government.
Hl. WE ASPIRE to provide viable and sustainable infrastructure.
IV. WE ASPIRE to provide viable and sustainable essential services.
V. WE ASPIRE to create an economically strong environment in which businesses prosper.

MISSION STATEMENT

The City of Sweet Home will work to build an economically strong community with an efficient
and effective local government that will provide infrastructure and essential services to the
citizens we serve. As efficient stewards of the valuable assets available, we will be responsive

to the community while planning and preparing for the future.



GOALS:

Goal
infrastructure

Be an Effective

and Efficient
Government

Rejuvenate
Essential Services

|Economic
[Strength

Image Building

Project
Complete Transportation System Plan
Develop Parks Master Plan

Create Dashboard for City Goals
Review Franchise Agreements/Fees
Develop Ideas to generate revenue

Obtain funding for the WWTP create bid docs
Construct 10th Ave EV charging station

Find and develop funding for 8th Ave Watermain
Replacement

Chip Seal Two Miles of Roads

Upgrade existing WTP with a New Backwash
Pump and New VFD controllers.

Replace failed raw water control valve in the
intake building

Develop partnership with COE for Foster Lake

- Station

Construct phase 1 Streetscape Plan

Create a Program for Obtaining Grants
Determine Location/obtain funding/purchase
property for the new library

Complete Phase 1 of Quarry Park, submit RFP for
P3

Create Traffic Officer Plan

Construct Upper Sankey Park

Timeline
2023-2024 CEDD
2024 CEDD

2023-2024 Administration
2024 Administration
2024 Administration

2023-2024 PW
2024 CEDD

2024 PW
2024 PW

2024 PW

2024 PW

2024 CEDD
2023-2024 PW/CEDD

2024 Administration

2024 Library

2024 CEDD

2024 PD
2024-2025 PW - CEDD

PASSED by the Council and approved by the Mayor this 25th day of April, 2023.
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